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MAR 19 1953
MEMORANDUM FOR: AREA DIVISION CHIEFS
SUBJECT: Preparation of Annex B of the FY 1955 Strategic Plan
REFERENCES; a. 24 February 1953 Draft of the FY 1955 CIA Strategic

Plan for NSC 10 Series Activities in Cold War
(Separately distributed).

b. My wemorandum of 2 February 1953 s subject: Check
Lists and Other Assistance for Corpletion of the
Refercnce Plan.

1. Reference (b) outlined the general proccdure to be followed, and the
responsibilities of Arcas and staff elements s in the preperation of Annex B
of the FY 1955 Strategic Plan., It also distributed tentative versions of
two standard check lists of operational objectives for use in this connection,
and asked Arces to make a pilot trial of such lists on one country per Area.
The Arce response to the pilot test was prompt, cooperative, and constructive-
1y critical. As a result of Arca experience and suggestion, these check
lists have been very substentislly revised, with the elinination of ruch un-
realistically elaborate detail.

2. This present memorandum transmits the Tollowing documents:

8. List #1 (Check List for NoneIron Curtain Target Locations) or
List #2 (Check List for Iron Curtain Target Locations), or both.
(Top Secrct).

b. Instructions for their use ('I'op Secret).

¢« Code reference swimery sheets (Seeret) for usc in check
list execution.

The requirement of check 1list execution on a separate code sheet is recognized
as inconvenient. The reason is to eliminate the nced for even nore incone
venient Top Sceret control on a very large volwie of paper.

3« Actlon on these papers will be as follows:

a. Review of the reviscd lists by division planners to determine
vhether further adjustment is required. Additional copics of check
lists and code sheets may be obtained from [ Roon 2312 K, 2514
extension 2401.

b. Attendance of division planncrs at 1030 hours, Thursday, 26 larch,
1953, at Room 203 to reach group decision on any further modificatlons
required.

¢. Execution for FY 1955 of the appropriate check list code sheet
by 10 April 1953:

(1). For_cach tarpet country: The operationsl objectives to
be carried out under the commmnd of the country level mission for
that target. Since these lists have been changed, revision will be
necessary for country coverced in the pilot trial.

(2) FPor each Area: The operational objectives to be carried
out directly by an arca level operational cormand above the level
of a country mission.

d+ Tabulation of these individual country cocc sheets by PPC in
the form of single sheet arca suaries, which will be given to arcas
and starfs for their further review. The final sunmaries will be sub=
mitted to DD/P es Amex B to the FY 1955 Strategic Plan.

L, Terus of refercnce
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4, Terus of reference for exccution of check lists:

a. These FY 1955 lists, for each target country, will be simply a
brief master control record, in uniform terms, of the task objectives
to be later assigned to individual projects for execution. They will
be o necessary bridge between general plens and individwal project
wmechanisng, but this bridge is not crossed in the Strategic Plan or 1lts
amexes. These lists should be exceuted with the understanding that they
will be a standard statcuent to be repeated in budgets, prderans, and
projects. In warying and increasing degree, such budgets, programs, and
projects, will assign each cbjective to some project or projects for
execution and add the further detail of target, degree of action,
functional method of exceution, phasing, and support requirements.

be. For the pmrposes of Annex B of the FY 1955 Strategic Plan, it is
requested that the check lists be executed optinmistically, i.e.:

(1) Include objectives on which there are no known policy
obJjections which the Area believes arc strongly desirable to serve
U. 8. interests, and which have a definite chance (if someone in
higher authority reslly wants it done) to reach either preparatory
or final action in FY 1£55.

(2) Exclude obJectives which ave completely impossible as
actions during FY 1955, whether for policy, operaticnal, or support
reasons.

However, Divisicns should be fully aware that FY 1955 budgeting will occur
aluost concurrently and will not tolerate the sawme optimisn. Consequently,
although not required in this request, divisional working papers should
distinguish betvween planning recommendations and realistic budpet ine
tentions. The reason for this approach is that this staff wishes to be
gble to show the difference between the results desired by higher elerents
as a motter of policy and the results obtaineble within the budgets of
funds vhich they suthorize. '

5. Upon corpletion of check lists by areas and tabulation by PPC, rolcs
of senior staffs will be as previously described in reference (b).

6. @ince the language of these check lists will be used as standard
phiraging of general operational objectives in FY 1955 programs and projects,

Areas will save their own and stoaff time if the same outline and phrasing are
used- in FY 1954 programs and projects as fully as possible.

SIGNED
Ac’oinwa’c ions i

BY DIRECTION OF DD/P:
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